
Assemblies of the First Born Appeals Procedure in Respect of Member Complaints 

If you are unhappy with the decision of AFB after exhausting the complaints procedure, an appeal can 
be brought within two months of your being informed of the outcome of your complaint. You will be 
informed within 10 working days if we cannot deal with your appeal. 

Grounds of Appeal 

The following are legitimate grounds for appeal following the conclusion of the complaints procedure: 

• If you believe that we are acting unlawfully; or 
• If you think we have failed to consider all of the evidence or new evidence has arisen; or 
• If you believe we are in breach of our own complaints procedure and that this breach has led 

to an injustice. 

Please note that simply being unhappy with the outcome of the complaints procedure is not a 
legitimate ground for appeal, nor will we hear appeals that we perceive to be frivolous, vexatious or 
mischievous. 

Where to send appeals 

All appeals should be in writing and addressed to the Overseer of AFB.  The Overseer will supply you 
with an allocation officer who will be your point of contact throughout the process.  

What to include in letter of appeal 

Any letter of appeal must include the reasons why you believe AFB has reached the wrong conclusion 
and must enclose all relevant documents. Examples of documents to send include: 

• Documents relating to the initial complaint and subsequent decision. 
• If you wish to call witnesses to give oral evidence at the hearing, a summary of their evidence 

(both you and AFB are able to call a maximum of two witnesses each). 
• Signed witness statements if you would like witness evidence to be read out at the hearing 

instead. 

If we require any further information from you, this information must be provided within 10 working 
days of the request. 

Once we have received your appeal 

Once we have received your appeal letter and you have been given an allocation officer, he or she 
will inform you in writing of the day of the hearing, giving you at least 21 days’ notice. 10 days before 
the hearing, you will be sent a file containing all relevant documents, examples including: 

• Summary of evidence to be given by your witnesses or their witness statements. 
• Summary of evidence to be given by the other person’s witnesses or their witness 

statements. 
• A written response from the person who investigated your complaint. 

Representation and Expenses 

You are entitled to bring someone along to the appeal hearing to support you. If you would like to 
bring a lawyer with you, you may do so, but please note that AFB will not pay any legal fees.  

AFB will pay for you, one supporter and a maximum of two witnesses to attend the appeal hearing. 
Your supporter can be a lawyer, but AFB will not pay your legal fees.  All travel expenses incurred 
must be reasonable and public transport must be used where available. If you or any of your 
attendees have any special needs meaning that public transport was rendered unsuitable, we must 
be informed of these when you claim your expenses. 

Reasonable travel expenses that we will pay are: 

• Bus. 



• Standard class rail travel. 
• Tube. 
• Fixed amount of mileage if you travel by car. 

AFB will not pay other costs associated with car travel such as parking or tolls. 

AFB will also pay a fixed amount to your witnesses for loss of earnings.  The amounts are similar to 
those paid for jury service. 

The day of the hearing 

It is not compulsory for you to attend the appeal hearing. If you choose not to attend, you and your 
witnesses should send written statements. Your statement should include information on what you 
think the relevant facts are, what conclusions you think AFB should have come to as a result of the 
complaints procedure and what action AFB should take now. If you do not attend the hearing without 
letting us now then, at the Overseer’s discretion, the appeal may be heard in absentia. 

The appeal panel will comprise: 

• The Overseer of AFB, or another Trustee if the Overseer is involved in the complaint. 
• The General Secretary, or if the General Secretary is involved in the complaint, another 

Trustee. 
• A Member of AFB. 
• An independent person. 

The appeal panel will make its decision by majority vote.  In the event of a deadlock (unless involving 
a doctrinal issue), the independent person shall have the casting vote. 

The procedure of the appeals hearing will be as follows: 

• The Overseer will ask for a brief outline of your case and will then ask you to state what you 
think the relevant facts are, what conclusions you think AFB should have reached and what 
actions you would like AFB to take now. 

• Your witnesses will then be invited to give their evidence to support what you claim are the 
relevant facts. If your witnesses are not giving oral evidence, it is at this point that the witness 
statements will be read out. 

• The Overseer will then address the persons involved in the complaint. Any witnesses for AFB 
will also be addressed now. As with your witnesses, written statements may be used instead 
of oral evidence. 

• You will then be asked if you have anything further you would like to add before the appeal 
panel decides its case. 

• At the end of the hearing the Overseer will inform you that you will receive a decision via post, 
usually within about 2 weeks. 

The decision 

We will need time to consider the appeal and so unfortunately will be unable to give you a decision on 
the day. The decision will be in writing and should be received within 2 weeks of the end of the 
hearing. 

Our decision is final. However, if you feel that the appeal panel has not taken relevant information into 
account, or new evidence has arisen, you can ask us to reconsider our decision within 10 working 
days. 


